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Meet the Members — 2019

* Marie Bradley, President

» Martin Lambe, Chief Executive

* Anne Gunnell, Director of Tax Policy & Representations

* Clare McGuinness, Senior Tax Policy Manager

» Mary Healy, Representations Manager
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How the SBCI works?

sbci.gov.ie
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Key Business highlights (end 2018)

sbci.gov.ie

Key Business highlights (continued)

sbci.gov.ie



7/8/2019

Brexit Loan Scheme

The €300m Brexit Loan Scheme provides affordable working capital finance to eligible
businesses that are Brexit impacted.

1. Who can apply?
v" Must be a viable SME or Small Midcap;
v" Must be Brexit impacted (at least 15%);
v" Must meet the scheme criteria.

2. Loan features
v" Loans range from €25,000 to €1.5m for eligible business;
v" Max interest rate of 4%;
v' Terms ranging from 1-3 years;
v" Loans unsecured up to €500,000.

3. Loans can be used for
v Help Irish businesses innovate, change or adapt to overcome their Brexit challenge.

Brexit Loan Scheme (continued)

How do I apply for the Brexit Loan Scheme?

O Eligibility
Check the guidelines provided at www.sbci.gov.ie to assess if your business is likely to meet the
eligibility criteria.

O Eligibility form
If yes, complete the eligibility form and return it to us by email or post.

O SBCI Assessment
The SBCI will assess the application and determine if you are eligible or not.

O Eligible Applicants
Eligible Applicants will be provided with an eligibility reference number. This is valid for 4 months.

O Credit Application
Provide the eligibility reference number - along with your updated Business Plan - to your preferred
finance provider when completing your credit application.


http://www.sbci.gov.ie/
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Credit Guarantee Scheme

The scheme aims to assist viable SMEs, which under normal lending criteria are unable to
borrow from their bank. The scheme provides 80% guarantee on qualifying loans to SMEs.

1. Who can apply?
To be eligible a SME must
v" Beinvolved in a commercial activity;
v' Be asole trader, partnership, franchise, co-operative or limited company;
v"Inthe lender’s opinion have a viable business proposal;
v" Able to repay the facility.

2. Loan features

Facilities of €10,000 to €1m;

Max 2% annual premium (in addition to the interest rate/fee charged by the bank);
Terms ranging up to 7 years;

Term Loans, Demand Loans and Performance Bonds.

ANENRNRN

sbci.gov.ie

Future Growth Loan Scheme

The €300m Future Growth Loan Scheme is available to Irish businesses including the primary
agriculture and seafood sectors to support strategic, long-term investments.

1. Who can apply?
v" SMEs, Small Midcaps and the Primary Agriculture and Seafood sectors.

2. Loan features

v' Loans range from €100,000 to €3m for eligible applicants;

v" Loans range from €50,000 to €3m for eligible applicants in the Primary Agriculture
sector;

v' Terms ranging from 8-10 years;

v" Loans unsecured up to €500,000;

v’ Initial max interest rate 4.5% for loans up to €249,999 and 3.5% for loans equal or
greater than €250,000 (variable interest rates are subject to change).

3. Loans can be used for
v Support strategic and long-term investments in general. sbci.govie
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Future Growth Loan Scheme (continued)

How do I apply for the Future Growth Loan Scheme?

O Eligibility
Check the guidelines provided at www.sbci.gov.ie to assess if your business is likely to meet the
eligibility criteria.

O Eligibility form
If yes, complete the eligibility form and return it to us by email or post.

U SBCI Assessment
The SBCI will assess the application and determine if you are eligible or not.

U Eligible Applicants
Eligible Applicants will be provided with an eligibility reference number. This is valid for 6 months.

O Credit Application
Provide the eligibility reference number - along with your update Business Plan for loans of
€250,000 or more - to your preferred finance provider when completing your credit application.

For more info on the Schemes...

Visit www.sbci.gov.ie

Contact us at

1800 804 482

Brexit Loan Scheme: applications@bls.sbci.gov.ie

Future Growth Loan Scheme: applications@fgls.sbci.gov.ie

sbci.gov.ie


http://www.sbci.gov.ie/
http://www.sbci.gov.ie/
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Advisor SME and Credit Health Index

>
>

While SMEs are widely surveyed, their advisors are not.

SBCI will produce bi-annual research among the SME advisor population. SME advisors have a strong insight into
the running of such firms, their investment appetite and an appreciation of the overall financing landscape.

Two Primary Areas addressed consist of the Advisors View on:
U The SME Sector
O The Financing Landscape

This consists of topics under review such as investment gaps, financial literacy, business engagement, importance
of capital structure and preferences.

The methodology is a quantitative survey, undertaken via an online platform. Participants will be invited to
complete the survey via email or through the use of a direct web link.

The survey will go live in early July 2019, with results and findings published by end of August 2019.

www.sbci.gov.ie



http://www.sbci.gov.ie/
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https://www.revenue.ie/en/tax-professionals/tdm/income-tax-capital-gains-tax-corporation-tax/part-16/16-00-02.pdf
https://www.revenue.ie/en/tax-professionals/tdm/income-tax-capital-gains-tax-corporation-tax/part-16/16-00-03.pdf
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Activity over last 12 months

* Extensive activity since previous Members Tour

* Policy agenda — ongoing focus on tax incentives for Irish business and international tax
developments

* Revenue activity — ongoing focus on services
» Update you today on the latest developments

* Welcome your views and feedback

What'’s going on in the institute?

21
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Engaging with a broad range of stakeholders

Tax Administration Survey, Dec 2018

* Hundreds of members shared their views with us — thank
you!

* Discussed survey feedback and ways to progress the
issues with the Revenue Board

* Detailed feedback given on your experiences of
MyEnquiries and RTS/technical supports

* Letter from the Revenue Chairman on RTS recent
developments and future plans....

“....all areas responsible for the working of RTS cases have
been advised of the importance the Revenue Board attaches
to the service and of the need to deliver as timely and
ng;%ient a service as possible” Revenue Chairman, 19 June

22


http://www.revenue.ie/en/index.html
http://www.enterprise-ireland.com/en/
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Taxpayers’ rights and obligations

» Overwhelming support in the Tax Administration
Survey for more independent oversight

* Member event in April on The Balance of Powers
& Taxpayers’ Rights and Obligations in April with
the US Taxpayer Advocate and the UK
Adjudicator and panellists

* Institute Taxpayers’ Rights Working Group has
been established to consider the whole oversight
framework in Ireland

Future of the Profession - Member Needs Survey, May 2019

» Extensive feedback from members and students in surveys carried out in
May

— Key to the Institute’s strategy for the next 3 years

* Areas of work changing due to technology in next 5-10 years:
v' Tax compliance — biggest change

v Professional skills — least change

* Important areas for continuing development of the CTA qualification:

v’ Tax technical skills - vital to maintain
v Research and communications — develop

v No appetite for specialisms within the CTA — should be post-qualification

23
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Tax Policy Agenda

International tax reform and changing tax landscape

24
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BEPS implementation in Ireland - the journey continues

» Sept 2018: Ireland’s Corporation Tax Roadmap published

» Sept 2018: Institute responded to the Feedback Statement
on the introduction of CFC rules

» Finance Act 2018: New CFC rules and exit tax provisions —
submissions on Revenue guidance at TALC BEPS

» January 2019: Institute responded to the public consultation
on hybrids and interest limitation rules

* April 2019: Institute responded to the public consultation on
Ireland’s transfer pricing rules

+ Anti-hybrid rules and extended transfer pricing provisions will
be included in Finance Bill 2019

Global Tax Policy Conference, May 2019 — Address by the Minister

25
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OECD’s ongoing work to address the tax challenges of the
digitalisation of the economy

» Spring 2019: Policy Note and Consultation Paper issued
* March 2019: Institute responded to the public consultation

* May 2019: OECD/G20/Inclusive Framework issued a
programme of work to reach global agreement

> Consensus-based solution needs ‘political steer’ informed by
an economic analysis and an impact assessment

* Next steps:
> Agree core elements of 2 pillars by January 2020

> Countries implement agreed approach by end 2020

The current proposals to reform the international tax rules

26
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Ongoing focus on tax incentives for the indigenous sector

Tax measures to support the indigenous sector

» Continuing focus in the Institute’s Pre-Finance Bill and Pre-
Budget submissions

* Active engagement on the key issues throughout the year:
> Nov 2018: Institute submission to the Minister for Finance

> Member of the Dept. of Business SME and Entrepreneurship
(SMEe) Consultation Group

> May 2019: Responded to Dept. of Finance public
consultations on 3 tax incentives for SMEs

> Ell, SURE & SCI schemes
> KEEP
> Entrepreneur Relief

> Reiterated members’ views on the three reliefs at the Dept. of
Finance Stakeholder Consultation Day on 6 June

27
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Employment Investment Incentive (Ell)

* Meeting with Revenue in April 2019 to raise ongoing difficulties members are
experiencing with Ell applications

* Public consultation held in May 2019

* Institute endorsed the full implementation of Indecon recommendations (Oct
2018 Report)

> Full relief in year one, allow for offset of losses and raise the investment limit
» Emphasised the need for an effective scheme

> Appropriate and adequate resourcing

> Enhanced Revenue guidance on key GBER concepts

> Customer service standard for Ell applications essential

» Technical amendments re Finance Act 2018 changes

Key Employee Engagement Programme (KEEP)

« Public consultation held in May 2019

* Proposals reflected recommendations made by the Institute to the Minister for
Finance on KEEP in our policy submissions over the last year

» Reiterated need to tackle current limitations due to low uptake (only 38 employees)

» Institute recommendations on the qualifying criteria for individuals, the design of the
cap on share options, the narrow definition of holding company and providing
assured liquidity in KEEP shares

CGT Entrepreneur Relief
» Public consultation held in May 2019
» Institute recommended increasing the lifetime limit, removing restrictions for

‘angel investors’ and addressing technical issues limiting its use in five
common situations

* NB: Maintain both CGT Entrepreneur Relief and Retirement Relief

28
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Review of the R&D tax credit - June 2019

+ Institute survey of members and businesses on the operation of the R&D
tax credit informed the six recommendations:

1. A pre-approval process for first-time R&D tax credit claims by small/micro
companies

Sector specific guidance

SME-friendly guidance

Condense the 3-year R&D tax credit refund to one year for SMEs
Remove the outsourcing restrictions in the R&D tax credit

o ok~ 0w DN

Continually review and reinforce the policy and operational aspects of the
credit to ensure it can remain best in class internationally

* Emphasised the importance for R&D audits and interventions being
proportionate and conducted in a timely and efficient manner

» Highlighted the need for technical experts opining on the science test to
have experience of applying science in a business environment

Other technical issues for businesses

« Finance Bill 2019 Submission Dwelling o geal
House

Exemption Prof. Subs

* 5 broad policy areas:

S.126(2B) S.79C & close

qualified adult

1. Measures to support the growth of the @

indigenous sector Stamp Duty
Refund

ﬁ company
ﬁ surcharge
2. Measures to alleviate the potential impact Scheme

Direct
‘ ’ i Finance Bill Q Demergers
of a ‘no deal’ Brexit ance

3. Measures to provide tax certainty for @ submission @

Entrepreneur

S.291A
separate
trade

business el g
4. Measures to help address issues in the @

housing sector Q @ g ety
5. Tax technical matters arising from recent e

decisions of the High Court

residence

Ell Penalties &
s.135 Interest
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Brexit - Customs

* Huge uncertainty on Brexit - potential for ‘no deal’ on 31 October
* Low level of uptake on Customs registrations by small business (15t step)
* Potential immediate impact if steps not taken to prepare:

> Christmas market imports

> Imports/exports not permitted on ferry if proper documentation not available

Issues to discuss with clients

1. Obtaining an Economic Operators Registration and Identification (EORI) registration for
them (on ROS)

2. Who will submit the Customs declarations? Specialist software required cannot be done
on ROS

3. Do they know the information they will need to supply to their agent e.g. commodity
code, value, country of origin of imports?

Revenue information resources www.revenue.ie/en/brexit

Reform of the Tax Appeals Process

30
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Review and improvements to the Tax Appeals regime

* July 2018 - Institute met with Ms Niamh O’Donoghue, as part of her review of
the workload of the Tax Appeals Commission (TAC)

* Oct 2018 - O’'Donoghue Report published:
> Recommendations on resourcing, governance, dealing with existing backlogs,
process improvements and proposed legislative amendments

* Nov 2018 - Institute submission to Dept. of Finance re Finance Bill 2018
amendments to the powers of the TAC

* 2019 additional resources:
> New premises with three hearing rooms
> TAC Budget and staff almost doubled
> Three new temporary Commissioners appointed in May 2019
> New Chairperson to be appointed shortly

* May 2019 - Institute provided feedback to the Oireachtas pre-legislative
scrutiny of the Heads of Finance (Tax Appeals) (Amendment) Bill 2019

» Dealing with the backlogs in the appeals process continues to be a key focus
e.g. “stop the interest clock” and ADR
I

Tax Appeals - progress

» Average of 353 days for TAC to close an appeal (includes appeals settled,
withdrawn or refused)

* Published determinations:
> 22in 2019 (to date)
> 33in 2018 (note: no hearing room facilities for 6 months)
> 34in 2017

» Case management:
> QOutstanding determinations — letters to relevant parties by Q2 2019 re
timeline for issuing determination
> Scheduling unit
> Case managers - drafting determinations in less complex appeals
with guidance from the Commissioners

* Legacy cases
> Commissioner Kennedy
> Case Management Conferences
> Anticipated 150 legacy appeals will be set down for hearing this year

31
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Tax Appeals — Extract from the 2018 Annual Report

Representations and Developments

32
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Revenue’s realignment — the new structure

A recap on the pre-existing structure

» Structure in place since 2003
» A geographic model broken down into 4 regions

» Each region was responsible for taxpayers within its
geographic remit

+  Some exceptions:

o Large Cases Division: responsible for the largest
corporates and high net worth individuals at a
national level

o Second Tier Districts: established in 2016 to
monitor the compliance of the largest corporates in
each region and certain sectors on a national level

W Dublin [ East South East
B South West Borders, Midlands, West
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Revenue’s new organisational structure

. .. . National Divisions
* 5 new national divisions have been established,

segmented by taxpayer type f h
Large Corporates
+ Taxpayers’ customer service and compliance affairs are L )
managed by one division ( R
Large Cases - High
+ Reallocation of resources to larger cases L Wealth Individuals ) Headcount
o Old structure: Large Cases Division and Second Tier (~ Medi R at‘g‘::f;:f
had 13% of resources edium cases
Enterprises
o New structure: LCD, LC-HWID and MED have 23% of <
resources
Business
» Objectives of realignment L )
. . e N
o Greater alignment of resources and risk
. . Personal
o Greater consistency in treatment of taxpayers L )
Large Corporates Division (“LCD”)
LCD Sectoral Branches
» LCD = corporate arm of the old Large Cases (" Property, ) [ B
Division Construction & || Natural Resources,
General Food & Leisure
It will fi t t fi | t | \___Manufacturing ) | _ Y,
L]
will continue to operate on a national sectora EET——— N
basis Communications & Motor, Oils &
Technology 1 Transport
« Anew branch has been established to deal with \(Zbranches) /| A\ <
) : . . e N |~ B
aircraft leasing, REITs and section 110 companies o Financial Services
Life Sciences 1 (Banking)
» The entry criteria remains unchanged: = J |- J
r B
o €190m turnover, and/or Alcohol, Tobacco & Financial Services
Multiples — (Insurance &
o total tax of €18m L ) Investment Funds)

» Specialised LCD hubs have been established
outside Dublin Customs, Transfer Pricing, e-Audit

Central LCD audit teams: Multi-tax head, PREM,
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Large Cases - High Wealth Individuals Division (“LC-HWID”)

* LC-HWID is a spin-out of the Large Cases
Division districts that managed high net worth
individuals

+ LC-HWID is responsible for:
o Individuals with net assets > €20m
o Non-resident individuals with “substantive
economic activity” in Ireland
o Pensions and anti-avoidance matters

* LC-HWID entry threshold now reduced from
>€50m to >€20m

Medium Enterprises Division (“MED”)

* Replaces the Second Tier Districts but some differences:
o Manages both customer service and compliance
o Case base includes both corporates and individuals

Turnover > €3m Proprietary directors of MED entities

Turnover > €1m and employees > Total income on Form 11 > €500k
100 and effective tax rate < 30%

RCT contract value > €3m Capital transaction with total
consideration > €700k and total

capital losses > €500k

Large legal and accountancy firms,
Government/public bodies

Total property transactions value
greater than €3m over last 3 years

* Manages (non-LCD) claims for the R&D Tax Credit and the
Knowledge Development Box

+ RTS

7/8/2019

MED Sectoral Branches
4 )
Accountancy, Legal |- Agriculture, Health &
& HWI Tourism Branch
- J
( N | N

Construction 1

—| IT, Science & Finance

- )

Manufacturing [

Non-Resident &
Online Trading

Branch
& | J
4 N | N
Retail 1 Wholesale
- | J
Y
Motor Transport & |- Revenue Technical
Utilities Services
~
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Business and Personal Divisions

Business Division
* Responsible for entities with a turnover of <€3m

» Also deals with Proprietary Directors of entities in the Business Division

+ Division is segmented into a number of clusters of counties/districts gathered into Branches

Personal Division
+ Responsible for:

o PAYE individuals (inc. those with investment income but not trading income)
o Charities, sporting bodies
o Trusts and CAT

+ The Division also has specific responsibility for Stamp Duty and Local Property Tax

What might the new structure mean in practice?

* Revenue developing sectoral knowledge

* More focused interventions and more national projects

» Each division profiling its case base over 2019 to prioritise “risks”
» Departure from dealing with your “local office” and “local auditor”

* “Branch managers” managing multiple Revenue offices

* Increasing decision-making role of Assistant Principal
» Institute meetings with four divisions

« Circulating notes on key discussion points in a Tax Policy & Reps Bulletin
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Revenue Services

Revenue Services - MyEnquiries

* Revenue/practitioner TALC group focused solely on improving MyEnquiries

(0]
(0]

Circa 25,000+ queries per month from tax agents
“Root and branch” examination of the service

* Work underway on:

(0]

Oo0OO0OO0OO0O0

Quality assurance checks and recommendations

More active query management

Query categorisation

Query assignment and routing

Increase in issue of “completion” notifications

ROS enhancements, to accommodate the most common requests
Turnaround time — meet and shorten service standard

» Institute seeking query tracking system and priority channel for tax agents

Your help

» Use exceptional contacts where query is open in excess of service standard (20/25 working days)

» Hold off sending acknowledgments of Revenue responses

7/8/2019
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Revenue Services — Telephone

+ Institute representations to ComReg and Revenue on cost of 1890
* Replacement of 1890 with internet based phonelines using “01” prefix
+ Calls treated the same as landlines in phone bundles
» National phonelines
0 Revenue can see the number of calls in the queue
o0 Add staff during peak demand

o Handle large volume of calls

PAYE modernisation

7/8/2019
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PAYE modernisation — Employees

« Employee view available on MyAccount, updated on the 15™ of every month

» Over 30,000 employees viewing pay and tax information

» Revenue holding information sessions for employees to familiarise them with MyAccount
* New “self-service” developments on MyAccount in June 2019

Claim unemployment repayments

Update basis of assessment/civil status

Divide credits and rate bands equally between employments
Upload documentation for certain relief e.g. PRSA, AVE, RAC, incapacitated child credit

O 0O 0 o

* Next steps

o Employee allow banks/financial institutions access to extracts of pay information
o Development of end of year statement
o Exploratory work on in-year reconciliations

PAYE modernisation — Employers

Over 165,000 employers submitting payroll: €35 billion gross pay
* Revenue monitoring submissions since January 2019

o Contacting employers where issues arise
o “Nil” statements i.e. employers with no employees, employers not submitting, seasonal businesses

* Revenue published eBrief on recurring issues (N0.93/2019)
« Communicating with software developers

» Revenue will be visiting some employers and payroll agents

o NOT a compliance intervention (“assistance visit”)

Focus on recurring issues identified

Visits to businesses of all sizes

Contact from Revenue in advance

Revenue cross divisional data quality team carrying out visits

O O 0O oo
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PAYE modernisation - Institute engagement

* Employer awareness of preparations required

» Ongoing engagement with Revenue on developments

» Engaging at TALC on “self-correction” period

* Pressing for continuation of “assistance-based” approach
» Updates and clarifications in TaxFax and ITR

» Seeking legislative change on penalties

Topical issues

7/8/2019

40



7/8/2019

Topical issues — ones to watch

Clearance procedures - * TALC sub-group discussing new procedures covering 3 key scenarios:
secondary liability for - Personal representatives

solicitors and personal - CGT and non-resident vendors

representatives - CAT and non-resident beneficiaries

* Procedures expected to be published shortly

VAT RTD * Incorporated into RCT BRR for the first time this year
* Revenue letters to subcontractors
* Greater focus by Revenue — using VAT RTD
* Institute engaging on gaps in guidance and help for small business

VAT registrations * New Revenue Manual on 14 June launching two-tier approach
* Fast track for domestic-only registration, but limited use (i.e. Ireland)
* Additional information sought on form for intra-EU numbers
* Institute seeking clarifications (TaxFax 21 June)

Institute input on topical matters

PAYE & Non-Irish
employments
“multi-year” test

Audit
methodology

Debt collection

Brexit Withdrawal
Act
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And finally...............

* Professional Indemnity Insurance

* AML Guidelines
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